


City launches inaugural

Citizens' Academy

You're invited to go behind the scenes of City operations and
engage with staff as a member of the inaugural class of the

City of Auburn Citizens' Academy.

The annual Citizens' Academy is a new, free program that will
allow Auburn residents to get a glimpse into the work done
by all 19 City departments through tours, presentations and
conversations with the staff members who help make Auburn
the vibrant community you know it to be. Participants will
graduate from this program with knowledge of day-to-day
operations, the tools to get more involved and a deeper relationship with fellow community members and City staff.

“The Academy is a program designed for Auburn residents who desire to be more engaged, informed and involved with
their community," said Allison Blankenship, Citizens' Academy coordinator.

Sessions will occur on weekdays, and applicants should receive approval from their employers to participate in the
program. A full schedule will be announced when applications go live on Feb. 14. The deadline to apply is Feb. 28. Space

is extremely limited. For more information, visit auburnalabama.org/neighborhoods.

Longtime director
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Whether coordinating the repair of
a sinkhole downtown or putting out
a landfill fire with a bulldozer in the
middle of the night, Tim Woody was
always up for a challenge during his
35 years with the City of Auburn. The
longtime  Environmental  Services
director and current Public Works
director traded in those challenges for
retirement in January.

A CAREER OF CHANGE

During his career, Tim has helped
implement countless changes that
have allowed the City to serve
Auburn residents with excellence and
efficiency.

“It's really Cadillac service,” Tim joked.

The City launched curbside recycling
during Tim's first year as a full-
time employee — the first Alabama
municipality to offer the service. He
was one of the first to collect the
sorted plastic, glass, paper and other
recyclables from the four customers
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who were signed up on the first day.
Thirt ter Tim was head of the
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and implemented

the next phase of

recycling in Auburn,
single-stream

recycling, in 2017

The department was

able to implement

the program, which

allows residents to

place all recyclables

in one bin, when a sorting facility
opened nearby in Columbus. The
recycling program has now grown to
service more than 14,600 customers.

When it comes to garbage and trash
collection, Tim had a hand in nearly
every change since the ‘80s. He and
the other refuse collectors worked
a very labor-intensive job in the ‘80s
and ‘90s. The City provided backdoor
service at that time, and collectors
would walk up each driveway in the
City, drag garbage cans to the road
then lift and dump each can into
collection trucks — all manually.

In '97, the City bought its first semi-
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automated truck that had an
automated lever to dump carts into the
truck, greatly reducing the workload on
the collectors. The first fully automated
truck was introduced in 2000. Later
that year, the City introduced cart
service and began transitioning
customers from backdoor service to
curbside service.

Each of these steps made collection
routes more efficient and allowed the
Environmental Services Department
to reduce injuries on the job. For Tim,

improving the working conditions
for the collectors was one of
his proudest accomplishments.

Throughout his tenure as department
head, Environmental Services was
able to maintain the same number
of collectors while accommodating
thousands of new customers and
maintaining  exemplary  customer
service. For years, the Citizen Survey
has shown residents are 90% or more
satisfied with garbage services.

THE EARLY DAYS

Tim started with the City in 1986 as a
temporary laborer doing maintenance
work  with  the Public Works
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Bark in the Park & Tails and Trails Run
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Calling all dog lovers! Auburn Parks and Recreation and the Lee County
Humane Society will host Bark in the Park, an event celebrating responsible
dog ownership, on Saturday, March 19, from 9 am.-2 p.m. at Kiesel Park.
The FREE community event is open to all dog owners and their favorite
four-legged friends. Visit a variety of educational booths, shop with local
pet vendors and enjoy door prizes and dog-friendly activities all morning.
Looking to expand your canine family? Rescue dogs will be available for

adoption as well!

The second annual Tails and Trails 3K will also take place on March 19 at 8
a.m. Visit auburnalabama.org/parks/register to sign up for the run.

Board & commission vacancies

One vacancy on the Auburn Public Library Board will be announced at
the Feb. 15 Auburn City Council meeting and will be filled at the March 15
meeting. Applications will close at 5 p.m. on March 7. Visit auburnalabama.
org/boards to apply or to find more information about volunteering for one

of 22 boards and commissions.

Department. Less than a year later,
he was hired for a full-time position
as a refuse handler, the equivalent
of today's Environmental Services
collector. Just a few months later, Tim
became the City's sole animal control
officer, working closely with the Lee
County Humane Society to provide all
animal control services for Auburn.

In 1991, Tim was promoted to another
new position: assistant superintendent
of sanitation. The City reorganized
in 1992, and solid waste services
along with downtown maintenance
and animal control became its own
department, Environmental Services.
At that time, current Community
Services director and former
Environmental Services director Al
Davis created the division manager
position, and Tim was promoted to
solid waste division manager.

‘“Tim is the consummate public
servant,” Davis said. “He has been an
outstanding public administrator in all
of the leadership roles he has held with
the City. He is committed, cares deeply
about the employees he leads, and
focuses on delivering quality services
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to the citizenry.”

Tim was solid waste division manager
for eight years and was promoted to
assistant director of the department in
2000. While in that position — and with
four children and a wife at home — Tim
went back to school with the help of the
City's tuition reimbursement program.
He graduated with a bachelor's in
public administration in December
2003 then began his 15-year stint as
Environmental Services director in
January 2004.

Thirty-three years into his career with
retirement on the horizon, former City
Manager Jim Buston asked Tim to
take over as the Public Works Director
in 2019. The decision wasn't hard —
Tim was excited to accept the new
challenge. He had always enjoyed
working for the City of Auburn.

“It really is a great place to work." Tim
said. He touted the City's support of its
employees and the educational and
training opportunities it provides. He
added that the dedicated supervisors
and division heads that he has worked
with have made his job as director even
better.
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One of those people was Catrina
Cook, current Environmental Services
director, who worked with Tim for more
than 20 years.

*Working with Tim has been a
pleasure,” Cook said. “His graciousness
with the people he worked with, his
understanding of public service and his
ability to encourage others has always
impressed me. His achievements with
the City made quite an impact.”

As he prepares to spend more time
with his nine grandchildren and travel
with his wife, Tim's advice for the next
Public Works director is to continue
to develop employees with education
and training. He encouraged them to
“be firm but fair, be kind, be responsive,
be compassionate and understanding,
and be as humble as you can be!"

“Tim's dedication, kindness and hard
work have contributed to the success
of not only the departments he has
managed but also the success of the
employees around him," City Manager
Megan McGowen Crouch said. “He has
served Auburn with expertise, humility
and strong leadership, and he leaves a
legacy of excellent public service.”
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